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Expectations

� To be competitive in the global apparel 
market one must be able to produce high 
quality products at low cost.

� To produce high quality, there must be 
the ability to interpret, understand, and 
produce products that meet expected 
standards and specifications. 
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Standards and Specifications

� Standards are a set of characteristics used for 
decision making in the development of product 
specifications.

� Specifications (specs) are written descriptions 
of material, dimensions, production procedures, 
and finishing instructions for the product
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Standards

� Quality 

� Size and Fit 

� Performance 
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Quality Standards

� Reflect the quality level the firm seeks to 
achieve 

� Provides consistency between products 
and product lines.
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Quality Assurance

Involves 
� conformity to standards and specifications that 
meet or exceed customer quality expectations. (Keiser 
& Garner, 2003, p. 326)  

� Commitment to achieving a consistent quality 
product.

� Measures to prevent defects rather than detect 
them.
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You Must 
� Understand quality standards expected and how to meet 

them.

� Firms may have voluntary and/or mandatory standards.

� A mandatory standard  -- The Consumer Product Safety 
Commission’s (CPSC) requirement of conformance to 
specific criteria for flammability in fabrics used for infants’
children’s sleepwear.

� Size, fit and aesthetic standards are established by the 
firm.  You must understand the language and 
measurement methods used (examples later). 
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Size and Fit Standards

� Represented by basic pattern blocks

� Consistency among sizes

� Grade rules
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Basic Pattern Blocks

� Reflect sizing and fit standards in the sample 
size.
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Size Standards
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Grade Rules

The amounts added (or subtracted) from 
each measurement as it changes from 
one size to the next.
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Graded Measurements (w/tolerance)
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Fit

-- How a garment conforms to or differ 
from the body.

You must: 

� Know how grain, set, line, balance and ease 
impact garment fit, and

� Be able to correct fit problems
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Performance Standards

� Performance of materials

� Performance of finished product
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Specifications

� serve as the basis for contracts between the 
firm and the suppliers.

� establish minimum requirements and allowed 
variance for acceptability. 

� serve as a basis for evaluating the finished 
product and determining the degree of 
conformance (or lack of) to the firms 
expectations.



16

Specification package

� Production pattern

� Fit specification

� Construction specifications

� Fabric and findings identification and 
specifications
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Production Pattern
Style # 6484 Description: Pleat-front slacks Created: 6/6/06

Division: Career Merchandiser: O’Neal

Size Cat.: Misses Designer: Bell Due Date: 9/6/06

Size range: 6-18 Tech Designer: Smith Ship Date:

Sample size: 8 Brand: Beautiful Vendor:___________

Season: Fall Fabric: Poly/Rayon/Twill Color: black, gray, eggplant
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Fit – (Based on garment measurement)

Body + Wearing     + Design    = Fashion

Measurements       Ease Ease Silhouette

Over 10”5 7/8 – 10”3 3/8 – 5 ¾”3 ¾ - 4 ¼”Jacket

Very  Loose

Fitting

Loose-FittingSemi-FittedFittedDescription
(Ease allowance 
at bust)
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Construction specifications
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Construction specifications
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Seams
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Seams
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Materials Specification

Page 4 of 8Colors: espresso; 
eggplant, sand

Estimate: $129

VendorFabric Category: 
Poly/Rayon Twill

Season:  Fall

Ship Date:Brand: Awesome WSample Size: 8

Due Date: 7/25/06Tech Designer:Size Range: 6-18

Modified:Designer: O’NealSize Category: Miss

Created Date: 5/15/06Merchandiser:Division: Suits/career

Description: Classic SuitStyle # 2883
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1ft21x5x00PlasticPackingAmerican 
116-023

Plastic BagO

1ea16”PlasticPackingGlobalHanger-clearO

100% NylonAvery 3660-
4A

Label-wovenT

1ea90/10 Cotton/

Poly

American

1022-DTM

ThreadT

1pair9X5FormHomewood

F 1-2

Shoulder PadsT

6ea24LResinFastener

4220-43

Flat shank buttonsT

1.29yd48”PolyesterFusible/

Interfacing

Avery 9601InterfacingF

1.96yd59”Polyester LiningLiningDuPont 3303LiningF

3.3yd62”Poly/Rayon 70/30ShellITG 9763Poly/Rayon GabF

QtyUnitWidth/ 
size

MaterialUseVendor/

Item #

DescriptionC

Materials (Fabric and Findings)
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Label Specifications
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Shipping Details
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Open Specs

allow for flexibility on the part of the 
producer
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Closed specs

Limit flexibility in the use of materials and 
methods of production but ensure the 
consistency of final product.
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Quality Assurance Standards
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Maintaining Quality

� There must be a system in place to assure that 
products produced meet quality standards.

� Use of spec sheets is the norm

� Check sample garment measurements against 
the measurement specification sheet 

� Be sure that key points of measurement 
conform to the original concept.
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Spec Sheet
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Measurement Points



33

Quality Assurance
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Quality Assurance
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